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CERN EUROPEAN ORGANIZATION FOR NUCLEAR RESEARCH

THIKTEENTH SxSSlul OF COUNCIL

Geneva - 26 May, 1959

DHAFT HoPORT AND HuSOLUTION
ON PUTUws sXPENDITURE OF CERN AND CwILING FOR 1959/1960

The attached draft report and resolution on future
expenditure of Chni and ceiling for 1959/1960, as amended by
the Finance Committee at its Twenty-seventh Meeting, on 25
May 1959, supersedes document CuHN/313% circulated, for
information, to members of the Council.

It is now presented to the Council for its considera-
tion and approval.
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Disa T HePORT awD geSJULUTION
O FUTURL mXPENDITUns OF Comil AND CoiLliG FOn 1959/1960

Phe Finance Comm'++~c has discussed Chad/FC/335/Hev.2 -
Future mxpenditure of Cumkl and a Three-Year wstimete - with the
Chairman of the Scientific Policy Committee and the Director-General
and his Chief Administrative Officers.

The Finance Committee takes note that the estimate of
construction ccst of the PS experimental programme given in
Table I1I of CmnN/FC/}ﬁE/nev.2 viz. 90,0 million Swiss Francs, is
the most zccurate forecast that can be made by the Director-General
at the present time and further takes note that the adoption of the
programme, together with the general operation of the laboratory,
at a reasonable level, is likely to lead to a total expenditure in
the region of 250 million Swiss Francs spread over the 4 years 1959-
1962 as shown in Table I of the document.

Under the Convention, budgets are subject to annual
approval by the Council which cannot commit Member States to
guarantee to provide any specific sums in years beyond that of the
immediate budget. Wor would it be constitutionally possible, in
many cases, for (Governments to guarantee specific sums so far ahead.
Hevertheless the Committee emphusizes that the financial implica-
tions of CuN/FC/335/nev.2 must be held prominently in mind by the
Council when considering the new experimental programme.

Thus it must be stressed that, if the PS experimental
programme is adopted by the Council at its revised estimate of cost
of 90 million Swiss francs, and if wsuthority is given to the Director-
General to embark on the progrumme to meet the timetable he has
presented, Member States will in effect be committing CoHEN to an
expenditure and therefore to budgets which the Director-General has
warned us will be of the order of 66 million Swiss Francs in each
of the three years 1960-1962, e have been warned also that once
CuiN has embarked on the PS5 experimental programme it will in all
probability only be possible subsequently to reduce the budgets in
those 3 years by slowing down the ratc of construction which will
disturb the careful integration of the programme with the rest of
the programme of construction and research and may well lead to
greater cost in the long run. The serious effects on the research
programme itself need no emphasis.
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The Finance Committee in the light of discussion
accordingly recommends

(1) +tnzt the Council should uccept @8 a muximum the
forecast cstimates of expenditure of the total
construction cost of the FS experimentel pro-
grumme viz. 90 million swiss francs, as set out
in Table LII of Ceanli/FC/335/nev.2;

(2) thut in deciding its poliey in regurd to the
PS experimental programme the Council should
bear in mind thet in the view of the Finunce
Committee acceptance of this progrumme in its
entirety and its completion by the end of 1962
will involve annual budgets of wcpproximately
65 million Swiss Francs (as an wverage) in each
of the 3 years 1960, 1961 and 1962;

(3) thet if the PS experimental programme and the
proposed completion date ars accepted by the
Council it will be necessary to set the celling
of contributions for the two yezrs 1959 and
1960 <t 120 million Swiss francs.
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